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YBaXkaeMble gambl U rocnoga!

MNepen BamMu rogosoit otyeT o gesatensHocTn OAO AKB «bawkomcHabbank» B 2007 rogy. Ckaxkem cpasy,
npowenwnii rog Obla ANs Hac ycnewHsiM. Mbl npofosKanu OUHAMUYHO Pa3BUBATbCSA, B HalUW psafbl
BJVINCH HOBbIE KIIMEHTbI — NpeacTaBuTeNn Hanbonee akTUBHOM YacTu Manoro n cpegHero busHeca. B Tom
yucne bnarogapsi 3ToMy BO3POCAM BCe OCHOBHble MokasaTenu, xapaktepusywlme «bawkoMcHabbaHk»
KaK 0fMH 13 Hambonee cTabubHbIX M YCTONYMBBLIX BaHKOB Ha dMHaAHCOBOM pbiHKe BalukopTocTaHa.

Kak BaM wu3BecTHo, «bawkomcHabbaHk» paxe B ropa3go bosee CNoXHble rofbl MOCTOSHHO
LEeMOHCTPMpOBas CBOEBPEMEHHYK peakUMio HA KOHBIOHKTYpHble W3MEHEeHUs B 3IKOHOMUKE W
baHkoBcko-dMHaHCOBOW cdepe. ITo Bcerga NO3BOJSIANO He TONbKo M3beraTb HeraTMBHOIO pa3BUTUSA
cobbITUI [N CBOWX aKUMOHEPOB W KIAMEHTOB, HO W MPOLO/XKATb MOKa3blBaTb YCTOWYMBLIA pOCT.
Cnoxuslumecst B Konnektnee «balwkoMcHabbaHka» TpagnuMmM OTKPbITOCTM, NOCTOSSHHOE CTpeMJieHne bbiTb
B KypCe HOBeWLWMnXx BaHKOBCKMX pa3paboToK B COYETAHWW C B3BELUEHHbIM, Pa3yMHbIM KOHCEpPBAaTU3MOM
Jann BO3MOXHOCTb M B MpollefWeM rofy He TOJIbKO yaepXaTb LOCTUTHYTble paHee MO3WUUWUWU, HO U
CYLLECTBEHHO MPOABUHYTLCS Brepes.

HecMoTps Ha duHaHCOBbIe NOTPACEHUS B MUPE, HbIHELLHSAS 3KOHOMUYeckas CUTyalus B Hallel cTpaHe
BCENAET onpenesieHHbl onTUMU3M. BMecTe ¢ TeM, Ha GUHAHCOBOM pbiHKe 0XECTO4aeTCsl KOHKYpPeHTHast
6opbba. B bnmxanwee Bpema Poccus nnaHupyet Bctynute B BTO, 4to bymeT cBfizaHO Kak C
onpefeneHHbIMM npedepeHUMaMU, TakK U C HEKOTOPbIMW TPYLHOCTAMMU A  OTEYECTBEHHbIX
ToBaponpousBoauTenen u 0aHKoB. VIMEHHO MO3TOMy HaM HeobXoAMMO W QHdanblue HapawmBaTb
addekTMBHOCTL M KayecTBO paboTbl Hawero 6aHka, Kak4oro ero COTPYAHWKA, MNepexoauTb Ha
MeX[yHapoAHble CTaHAApTbl y4yeTa, CO03[4aBaTb [OMOJHUTENbHbIE pe3epBbl, MPOrHo3MpoBaTb W
nfaHWpoBaTb CUCTEMHOE pa3BuUTMe BAaHKOBCKMX ycnyr. B HOBbIX ycnoBusaX fafibHenlero pasBUTUS Mbl
TBEPAO BepuM, 4To «ballkoMcHabbaHk» BMecTe CoO CBOMMU BEPHbLIMU U HafEeXHbIMW NapTHepaMu fobbeTcs
cepbe3HbIX yCrnexoB Ha bnaro 1 npouBeTaHMe BCEX HALUMX aKLMOHEPOB U KJIMEHTOB.

C yBaXkeHueM,

Mpepcepnatensb CoBeTa fUpPeKTOpPOB
OAO AKB «BbawkoMcHa66aHK»

E. K. MuHHubGaeB



YBa)kaeMble aKLiMOHepbI, NapTHepPbl U KNIMeHTbl 6aHKa!

Ntorn 2007 ropa ybegutenbHo npogeMoHcTpupoBanu, yto OAO AKB «bBalwkoMcHabbaHk» AMHaMU4YHO
pa3BMBaeTCs Kak OAVH W3 BefyLLlMX YHUBEpPCasbHbIX KpeAuTHbIX opraHm3auunii B Pecnybnvke BalkopTocTaH.
YcnelHoe pa3BuTtve bU3Heca No BCEM NPUOPUTETHBIM HaMpaBieHVsIM NMo3BoSnII0 HalleMy baHky obecneunTs B
3TOM rofly CTabunbHbIV poCcT GUHAHCOBbLIX pe3ynbTaToB.

[locTvkeHWe BbICOKMX MokasaTefieli BO MHOMOM CTajlo BO3MOXHbIM Onarogaps akTMBHOW (UHAHCOBOMN
MoSNTUKe WU CBOEBPEMEHHOMY pearmpoBaHWI0 Ha Bo3pacTaloliye MoTpebHOCTU pbiHKA, MOCTOSIHHOW HaleneH
HocTh BaHka Ha KMeHTa, coBepLUEeHCTBOBaHVE NPefocTaBseMbiX HaHKOBCKUX YCAYT.

OcHoBHbIMK ycnexamun 2007 ropga cuuTato yKpenjeHwe no3vuuin B cdpepe po3HU4YHOro busHeca, pocT
KnveHTckon 6a3bl. baHK ycnelHo HapalMBaeT CBOe MPUCYTCTBUE Kak B I. Yde n pecnybnuke, Tak v B Apyrunx
ropofax cTpaHbl. B HacToswee BpeMa dyHKUMOHMpYeT dunnan baHka B . Mockse, oduc B HuxHeMm Hosropoge,
NpeAcTaBUTeNbCTBO B I. HenabuHck, 14 gononHuTenbHbIX odpucos B T. Yde, 14 oPprncoB 1 NpencTaBUTENBCTB B LT
Crepnutamak, Tynmasbl, Benopeuk, WNwumban, Kymeptay, OkTtabpbckuin, Banmak, Cuban, n. Yuwmsl, c.
MecsrytoBo. A Bcero Hala 6aHkoBckas ceTb cocTouT U3 31 noppaspenexHns. BaHk 3aMeTHo ykpenun cBowu
nosuuuu B cdepe paboTbl ¢ GU3NYECKMMM IMLAMU U KOPMOPATUBHLIMU KiineHTaMu. Mbl uckpeHHe bnarogapHsl
CBOWMM KJIMEHTaM 3a LieHHble 3aMeYaHusl 1 NMPeSJIOKEHNs Mo fasbHeRLeMy yayyLleHnto KavecTsa pabotbl BaHka
W ero coTpyAaHUKoB. Balun fobpble coBeTbl 1 NoXeNnaHWs Bcerna No3Bosisv HaM HaXOAWUTb U BHeLPSTb B CBOO
LesiTeNIbHOCTb BCE caMoe Jyyllee v NepefoBoe.

[MprMeHeHWe coBpPeMEeHHbIX WHHOBALMOHHbIX DaHKOBCKMX TeXHOMOMUM, co3faHue 3dGEeKTVBHON CUCTEMBI
pacyeToB W yMpaBfieHUs PecypcaMu, OMbIT COTPYAHWKOB CTanu HafeXHbIM GyHAAMEHTOM L5 AafibHelLuero
npuyMHoXXeHnst baHka Bo Bcex cerMeHTax GUHAHCOBOrO pbiHKa.

Bbicokuin ypoBeHb AefioBoi peryTauuy B HaHKOBCKOM COOOLLECTBE MO3BOJIM HaM B MpOLUEALLEM rofy
3HaYMTENIbHO PacLUMpUTL B3aUMoLeNcTBUE C GUHAHCOBBIMU U KPEAWUTHBIMU OpraHm3aumsamu balikopTtoctaHa v
Lpyrux pernoHo Poccuu.

MopBoAst UTOrM MUHYBLLEro rofa, Xo4y Bblpa3uTb MPU3HATENIbHOCTb BCEM HALlLWMM NapTHepaMm W KAMeHTaM 3a
B3aMMOBbIFO4HOe COTPYAHWMYECTBO, @ TakXe nobnarofapuTb BeCb Halll KOJIIEKTUB 3a NpopeccuoHanmaM u
MPVBEPXXEHHOCTb peann3aLum HaMeyeHHoW cTpaTernmn pa3sutins baHka.

C yBaXeHueM,

Mpepcepatens MNpaBneHus
0AO AKB «BbawkoMcHa66aHK»,
aenytat [ocyaapcTBEHHOrO
CobpaHus-Kypyntasa Pb

®. ®. Nannamos



YBa)kaeMble KNneHTbl 6aHka!

OAO AKB «balkomcHabbaHk» ABAAeTCS OOHWM M3 KPeLUTHbIX yuypexaeHnin balkopTocTaHa, akTMBHO
paboTatowmx ons TakuMx oTpacieil coumanbHon cdepbl, Kak Hayka u obpasosaHue. BbaHk obcnyxuBaeTt
onepauuu no Bbigayve 3apaboTHON NnaTbl COTPYAHWKAM U CTUNEHAWIN CTyLeHTaM psifa BbICLUIMX U CPefHUX
cneumnanbHblX y4yebHbix 3aBepeHnin pecnybnnku. OH He TONbKO BHefpsfeT HOBble TEXHONOTUW, HO U
paboTaeT Ha MepcneKkTUBY, akKTMBHO pa3pabaTbiBas KpeAuTHble NIMHMK Ha obyyeHue. BaHk okasbiBaeT
duHaHCOBYl0O MNMOMOLLb By3aM [/ pelleHWs BOMPOCOB Kak B Hay4YHO-MPOM3BOLCTBEHHOW, Tak W
COLMaNnbHO-KYyNbTYpPHOM W DObiToBOM obnacTsax. Tak, HanpuMep, 3a BpeMs COTpyLHMYecTBa C YOUMCKUM
rocyfapCTBEHHbIM HehTAHbIM TEXHUYECKUM yHUBepcuTeToM baHk npoaBwun cebsd Kak yCcTOMYUBBLIA U
Ha[leXHbl BO BCEX OTHOLUEHWSAX MapTHEp, OTBETCTBEHHO W [06poXenaTeslbHO OTHOCALMIACSH K CBOWUM
KJIMEHTaM.

Boipaxaem npusHatenbHocTb pykoBoacTBy OAO AKB «bawkomcHabbaHk» 3a KOHCTPYKTUBHbLIA W
3aVMHTEPECOBAHHbIN MOAXOA K PELUeHMI0 NOCTaBIeHHbIX 3aa4 ¥ HAJeeMcsl Ha fJalbHelllee NIoA0TBOPHOE
COTPYAHMYECTBO.

C yBaxKeHueM,

Mpe3supeHT AH PB,

Mpepcenatenn CoBeta pekTopoB By3oB PB,
pekTop YIHTY, npodeccop

A. M. LLlammasoB
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YBaxkaeMble papy3bs!

C ynoBneTBopeHMeM Mory oTMeTUTb, 4To B aeatenbHocTu OAO AKB «bBawkomcHabbaHk» Habnopaetcs
MOCTOSIHHAs HanpaBfIeHHOCTb Ha KJMEHTa, couuasnibHas OPUEHTMPOBAHHOCTb U OTBETCTBEHHOCTb. OH B
yncne nepsbix cpean baHkoB BalukopTocTaHa cTan y4acTHMKOM CUCTEMbl CTpaxoBaHWsA BKNapoB. baHk
aKTUBHO BK/IOYWACS B peann3aLmio NpropuTETHbLIX HaLMOHasIbHbIX MPOEKTOB, B pefepasbHyt0 nporpammy
nnoteyHoro kpegutoBaHuna. Ob6beM BblAaHHbIX BaHKOM MMOTEYHbIX KPEAUTOB C KaXKAbIM rofom pacTeT. [1o
JaHHOMY MoKasaTeslto, Kak MHe M3BECTHO, OH HaxoAWTCs B NuAMpyloLlein rpynne Ha GUHAHCOBOM pbIHKe
bawkopTtoctaHa. 3To cnocobcTByeT peanusauumn B pecnybinke npuopuTETHOr0 HaLMOHANbHOMO NpoeKTa
«[loctynHoe n KoMpopTHOE XUibe — rpaxaaHam Poccnm».

Bark 3aHumaeTca Gonblon bnaroTBopuTenbHOW AeATenbHocTblo. OH MOMoraeT MHBanMAaM, LEeTCKUM
LoMaM, MoALEePKUBAET CMOPT, KYJIbTYpY, MCKYCCTBO M caMofesdTeslbHoe TBopyecTBo. He cnyyaiHo, [peacepatens
MNpaBneHnsa banka ®©. ®. MannamMoB HarpaxaeH AunnoMom nobeamtens pecnybnMKaHCKOro KOHKypca
«[TpepnpuHmumatens 2007 roga» B HOMMHauMK «3a BkNag B GopMmMpoBaHMe COLMANIbHO OTBETCTBEHHOIO
busHeca B Pecnybnnke bawkopToctaH»

XoyeTcs noxenaTtb, YTobObl CiefdyoLnid rof npuHec «bawkoMcHabbaHky» He MeHblUe YCrexoB U HOBbIX
BO3MOXHOCTEW pa3BUTUA B MHTEpeCcax CBOWX KJIMEHTOB.

AkTep balukupckoro akageMmyeckoro
TeaTpa Apambl uM. M. Nadypu,

HapopHbii apTuct bawkopTtocTtaHa u Poccum,
naypeat npemMuu uM. C. lOnaeBa

®.C. Magapos
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YBaXkaeMble gpy3bs!

MHe, kak BeTepaHy Benunkoin OTteyecTBeHHOM BolHbI, MMMNoHUpyeT, 4To OAO AKB «BalwkomcHabbaHk»
eXerogHo npepoctaBnser BocTpeboBaHHble COUMANbHO OpPUEHTMPOBAHHbIE KPeAWUTbl, OTKpbIBaeT
BbIFOJLHblE BKIAAbI 4151 MOXWUIIbIX JTOLEN.

B npownom rogy BaHk npuvHan akTUBHOe y4yacTue B NMOATOTOBKE M NpoBefeHMM npasHoBaHua 450-neTtus
nobpoBonbHoro BxoxaeHus bawkupun B coctaB Poccuun. [Ins HaceneHus 6biaM OTKpPbITHl pybneBble
Bknagbl «450 net», «EnnHenne», «dpyxba» n «Ctonuua». Bnaropgaps ¢wuHaHcoBon nopmepxke 0OAO
AKB «bBawkomcHabbaHk» 3HaunTenbHo pacwmpuics aBTobycHbln napk Y[ «bawastoTpaHc». 370
3HaYuUTeNbHO MOBbICMAO YAOHCTBaA ANS MacCcaXMpoB-rocTed W xutenen crtonuubl balwkopTocTaHa,
0C06EeHHO, U3 YCNa MaNOUMYLLMX FpaxiaH.

OTpapgHo, 4To B paboTe co cBouMMM kNneHTamum baHk ypenser ocoboe BHWUMaHue KynbType W
onepaTUBHOCTM 0bCNyXMBaHUs, fobpoxenaTenbHocTu. VIM opraHu3oBaHbl MPUEMbl KOMMYHasbHbIX
nnatexen no cucteMe «fopog» yepes cBOU LOMNOAHUTENbHbIE 0dMchl. OHM PacnofioXeHbl MPAKTUYECKN BO
BCex pavoHax ropoga Yobl, a Takxe B psafe Lpyrux ropofoB pecnybnuku. 370 co3paeT ypobctBa ons
rpaxgaH, ocobeHHo, A9 NeHcnoHepoB, Npnbamxan baHKoBCKME yCNYrn K MeCTy UX MPOXMUBAHMS.

XoyeTca Bblpa3uTb OrpoMHyto bnarogapHocTb «balwkoMcHabbaHky» 3a 3aboTy M nopLepxky Hac,
BETEPaHOB BOMHbI U TPYAa, MEHCUOHEPOB U APYrMX cNabo 3alulieHHbIX KaTeropuii HaceneHus v noxenaTb
JanbHenlWmnX ycnexos B 3TOM 61aropofgHoM fefe.

Vo

e A

C yBaxkeHueM,

HapogHbiit nucatenb PB,

Ynen Mpesupentckoro Coseta Pb
H.B. AcaHbaeB



OAO AKB «BALLIKOMCHABBAHK».

F0[0BOW OTHET 2007

OTKpbITOE aKLMOHepHoe 06LecTBO aKLLMOHEPHbIN
KoMMepy4ecKui 6aHk «bawkoMcHabbaHk» co3paH 01
mapta 1991 ropa B ¢opMe obuwectBa c
orpaHu4yeHHon oTBeTcTBeHHocTbio. C 10 anpens
1997 ropa «bawkoMcHabb6aHK>» PYHKLMOHMPYET Kak
OTKpbITOE aKLiMOHepHoe obLiecTBo.

C gqauBapa 2005 ropa <«bBawkoMcHab66aHk»
ABNAETCA YYAaCTHMKOM cucTeMbl oba3aTenbHoro
CTpaxoBaHWA BKNAA0B.

[eatenbHocTb 6aHKa ycnewHa Ha NPOTSXXEHUU
yxe 17 ner.

HecMoTpss Ha  ycunuBalowylocs  3KCMaHCUIO
KpynHenwnx B6aHKoB CTpaHbl B PervoHbl, B T. 4. B
Pecnybnuky BawkoptoctaH, OAO AKE «BalukoMcHabbaHk»
MMeHHO B nocfiegHue 3 ropa [JOCTUI Hambonblimx
TEMMOB poCTa OCHOBHbIX GUHAHCOBbLIX MokasaTesen.
[esaTencHocTb 6aHKa CTPOWUTCS MO MPU3HAHHLIM B
Poccumn baHKoOBCKMM cTaHZapTaM, € UCNOJSIb30BaHUEM
MWHHOBAUMOHHbIX MPOAYKTOB U TBOPYECKUM U TMOKUM
npnMeHeHneM TpagnuUnMOoHHbIX TEeXHOJIOTUMN.

BaHk mo3uumoHupyeT cebs Kak yHWBepcasnbHbIN,
NpeAoCTaBASIOWMA WMPOKUIA CNEKTP OaHKOBCKMUX
ycnyr Kak B obnactu puteina, Tak M B obnactu
KoprnopaTuBHoro busHeca.

OCHOBHbIE NMOKA3ATEJIU AEATEJSIbHOCTHU HA 01.01.08

o Kanwutan Baxka coctaBun Ha 01.01.2008 r. 315,4 MnH.pyb.,
yto Ha 21,7% npeBblwaeT 3HaveHne Ha 01.01.2007 r.
(259,2 MnH.py6.);

e Mpunbbinb go HanoroobnoxeHua 3a 2007 rog no
oTHoweHunto k 2006 romy yeenuymnacb Ha 80%,
coctaBuna 37,1 MnH. pyb.

° AkTuBbI-6pyTTO 3a 2007 rof rof no OTHOLWEHWIO K
2006 ropy yBenmumnancb B abCONOTHOM OTHOLLEHWUW Ha
1,2 mnpg. pyb6., T.e. Ha 69,74 %, Ha 01.01.2008 r.
coctaBuan 2,95 mnapg. pyb.

e 06bwuin obbeM cCyaHOW 3af0JKEHHOCTU MPEBbLICU
2 Mnpg.py6., uto B 1,73 pasa 6onblie, yem Ha 01.01.2007 r;
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o [NpocpoyeHHas ccyfHas 3af0/HKEHHOCTb COCTaBua
2,32% oT obuwen cyMMbl CCYLHOM 3a40/IKEHHOCTH, YTO
XapakTepusyeT KPeAUTHbIN pUCK DaHKa KaK HU3KWI.

e [eno3utbl dusmyeckmnx nuy ysenmumnuce B 2,21
pasa, ¢ 747,7 wmnaH.pyb. po 1676 MnH.pyb., B T.u.
[eno3uTbl Ha cpok oT 1 roga fo 3 neTt yBenuyunuce B
3,19 pa3za po 1356,7 MnH.pyb.;

e 06beM NpuBNeYEHHbIX CPEACTB IOPUANYECKUX NNL,
yBenuyuncs B 3,22 pasa, [0 422,9 mnH. pyb.;

CornacHo paHHbIM AreHTcTBa «PBK. PelTUHMH» B
Top1000 6aHkoB Poccuu Ha 1 niona 2007 roga OAO
AKB «BbawkoMcHab6aHK>» 3aHMMan:

51 MecT0 no 06beMaM MNOTEeYHOro KpeaUTOBaHUS;
57 MecTo no o6beMaM aBTOKpeaUTOBaAHUS.

Mo cocToaHuto Ha 1 okTsbpsa 2007 rona BaHk nmeet
cnepyouime nosuuum (B ckobkax ykasaHbl U3MeHeHUst
no cpaBHeHuio ¢ peiTuHrom Ha 01.07.07):

205 MecTo no genosuTtam ¢pusnueckux nuy (Ha 41
no3uuuit Boiwe);

228 MecTo no notpebuTenbLCKUM KpeauTtam (Ha 26
no3nLUii HUXe);

314 Mecto no KpegutHoMmy noptdento (Ha 35
nosuuuit Bolle);

335 MecTo No KpeauTaM PUAUYECKUM nuLaM
(Ha 43 no3uumi Bbiwwe);

352 Mecto no peno3uTHoMy noptdento (Ha 65
no3uuuii Bolle);

403 MecTo MO YMCTbIM aKTuBaM (Ha 42 nosuuumi
Bbilue);

610 MecTo No NAMKBUAHLIM aKTMBaM (Ha 146
no3uuuii Boiwe);

BawkoMcHabbaHk. logosoit oTyéT 2007

B 2007 romy 6aHK aKkTUMBHO paclimpsan ceTb
LOMOSTHUTENbHBIX 0PUCOB, OMepaLMOHHbIX Kacc BHe
KaccoBOro y3/a U1 ipyrux obocobneHHbIX NoApasaeneHmn
C LeNblo MPOABVMKEHUS W pacliMpeHus KaHasoB
cObITa cBOMX yCNyT.

OTKpbITEl KpeAMTHO-KaccoBbli oduc B . HMXKHUIK
Hosropoa, npeacTtaBuTensCcTBO B I YenabuHck,
ZonosiHuTesbHble oducbl B LI TyhMasbl, Wwwumban,
KymepTtay, Benopeuk, 9 gononHutenbHbix odumcos B
r. Yoe.

CTpaTernyeckoe 3HayeHue MNpPUAAETCH Pa3BUTUIO
OVCTaHUMOHHBIX CPEACTB 00CNYKMBAHUS, TakUX Kak
«Knunent-Bank» (ona wpuagudecknx nuu), «Csoit
BaHkup» ( o4na ¢pusmdeckunx auu).

Bepetcs nepesop knveHTOB Ha Gonee coBpeMeHHyto
TeXHONOrno, NMO3BONSIOLLYI0 COBEpLUaTh MaaTexu c
noboro  KoMmnbloTepa, MNOAKIIIOYEHHOr0O K  CeTw
WNHTepHeT, c coxpaHeHMeM Bcex TpeboBaHuK no
be3sonacHocTn 6e3HanuyHbIx pacyeTtoB. B 2007 romy
Obina peanvsoBaHa BO3MOXHOCTb paboTbl B cucTeMe
«CBow baHknp» yepes cmapTdoH n KIK.

AkTBHO BepeTcs paboTa Mo pasBUTUIO CUCTEMbI
npuvema nnatexeit (CMM) «BawkoMmcHabbaHk». 3a
2007 rop no CIIM «BbawkoMcHabbaHk» bblo coBeplUeHO
58219 nnatexen Ha cymMy 42,5 MSIH. pyb.
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CTPATEIMHYECKNE HAMPABJIEHNA

PA3BUTUA BAHKA

OCHOBHOW MNpPUHLWM, 3a/I0KEHHbIN B CTpaTeruu
DaHka, — pa3BUTWe B KayecTBe YHWUBEPCaJbHOrO,
NpeLoCTaBASIOLErD KOMMJIEKCHbIE MaKeTbl YCAYr Kak
B cdepe po3HMLbI, Tak U B chepe KOpPMopaTMBHOro
busHeca, obecneyeHne npupocta cToMMoCTM brusHeca
M YyCTOMYMBOro MOJSIyHeHUs Mpubbian BHe 3aBUCUMOCTU
0T KonebaHNN PbIHOYHOW KOHBIOHKTYPbI.

BaHk ocylllecTBNSIeT aKTUBHOE NPOABUKEHME yCayr
Ha OCHOBe TLiaTe/NbHO MPOAYMAHHON W B3BELUEHHON
MapKeTUHroBOM MONWNTUKMK, obecneymBas LUIMPOKYLO
reorpaduio CBOEro NMPUCYTCTBUS Ha pbiHKax cbbiTa
Kak BHyTpu Pecnybnukun BalwkopTocTaH, Tak 1 3a ero
npegenamu.

CTpaTermyecku NpuMopuTETHbIMU HanpaBAeHUSMU
DeATesIbHOCTU AIBNIAIIOTCA: KpeAUTOBaHME Kak noTpe6u-
Tenbckoe, Tak U KOpnopaTUBHOE, pacyeTHO-KaccoBoe
obcnyXuBaHue BCceX  KaTeropuil  KIMEHTOB,
npepocTaBjieHWe ycnyr no mnpueMy [eno3UTOB,
npoeeAeHMe onepaumii Ha GUHAHCOBbIX PbIHKAX.

Ocoboe BHMMaHMe y#enseTcs  MOCTOSAHHOM
aveepcmdurKaumm 1 paclivpeHuto cnekTpa 6aH-
KOBCKWX YCNyr, B TOM 4ucfie C WCMONb30BaHWEM
WHTEPHET-TEXHONOTMIN U APYrMX  TEXHONOrui
OMCTaHUMOHHOrO  0b6CnyXuBaHUS,  COOCTBEHHOW
nporpaMMbl  No npoBefeHuto nnatexen. bBaHk
aKTMBHO BCTymaeT B pasfinyHble MaTeXHble
CUCTeMbI, OCYLeCTBASALME YCAYTU MO AEHEXHbIM
nepesojam.

B 6ynywem bynet npopomxeHa paboTa no BbINycKy
pacyeTHbIX KapT C BO3MOXHOCTbi oBepapadTa,
KPEAWTHBLIX KapT U KapT «MFHOBEHHOro» BbiMycka (He
nepcoHanu3npoBaHHbix), paboTa Mo pacliMpeHunto
9KBaWpPWHIOBOW CeTW nofj npoueccuHrom  6HaHka
«Ypancuno», paclmnpeHunto dyHKLMOHANA 7
TEXHUYECKMUX BO3MOXKHOCTeN cuctem «CBon BaHkup»
n «baHK-KNNeHT».

B cdepe kopnopaTuBHOro 6M3Heca nnaHupyeTcs
paclumMpeHue CcOTPyAHUYECTBAa C KpPyNHeMWUMHM
TOProBbIMM CeTAMU, a TakKXke C BeaywWUMH
TPAHCMOPTHLIMU U CTPOUTESIbHLIMU MPEeANpPUATUSMU
Pecnybnuku bBawKopTocTaH, U, KOHEYHO Xe, -
NpoAosXeHne [enoBbiX B3aUMOOTHOWEHUN C
HallMMKW OAaBHUMKW MapTHepaMu — NpegnpUATUAMU
Masnoro u cpegHero 6usHeca.



BAHK B COLIMANTbHON COEPE

OAO AKB «bawkoMcHabbaHk» ypensieT BaxkHyto
ponb ¢GuHaHcMpoBaHuMio coumnanbHo cdepbl. OH
NPpUHUMaeT akTUBHOE yyacTue B peanmsauun
MPUOPUTETHBIX HaLMOHaNbHbIX NPoekToB «[locTynHoe
n kKoMbopTHOEe Xuibe — rpaxgaHaMm Poccum»,
«Pa3ssutne AlMK», «0ObpasoBaHune», «300poBbe».
BaHkoM npoBoguTca ycnelwHas pabota Ha pbiHKe
nu3unra, nossonuswasa [YIM «bawastoTpaHc» B
3HaUYMTENbHON cTeneHW oOHOBWTL CBOW aBToMapk.
BaHk npou3BoAMT npuvem nnaTexeih U nepesBofbl
OEHeXHbIX CpefcTB Yepe3 BCe [AOMOJIHUTENbHblE
odunCbl 1 orepaLMOHHble KacChl, YHepe3 TOProBble CeTu
MyTeM WCMNonb30BaHWS  COOCTBEHHOW MporpaMMbl
npoBefeHus nnatexei n no cucreme «lfopog». 3T0
nosponseT  OosblueMy  KOJMYECTBY  ropoxxaH
BOCMOJIb30BaTbCSA 3TVMU ycsiyramu B yfobHoe BpeMsi 1
B ypobHoMm MecTe. BaHk Takxe  obcnyxuBaet
onepauun no BblJaye CTUNEHAUNA CTyAeHTaMm,
3apaboTHol nnatel coTpynHukam BY3os. Kpome Toro,
JIYYLIWM CTYAEeHTaM psiia BbICLUUX U CPESHUX Y4ebHbIX
3aBefleHUn DaHKOM  BbINNAYMBAOTCH  MMEHHble
cTuneHaun. B HacTodwee  BpeMsi  6aHKOM
ocylleCTBNAeTCA MpueM nnaTexeh 3a ycayru
MeOULMHCKUX yYpexaeHnn.

B Hosi6pe 2007 ropa Mpepacepatenb MpaBneHus
OA0 AKB «bawkomcHabb6aHk» ®.®.lfannsamoB
ypocToeH 3BaHua nobeputensa pecnyb6amMKaHCKoro
KOHKypca «[lpepnpuHuMaTenb roga» B HOMMHALUM
«3a BKNap B ¢opMUpOBaHME coUMaNbHO
OTBETCTBEHHOTO 6usHeca B Pecnyb6nuke
BawkopTocTaH».

OH aKTMBHO y4acTBYeT B AeATeSIbHOCTM 0bLLECTBEHHbIX
opraHu3auui, NpeacTaBASOWNX NHTEPECH 6aHKOBCKOMO
M Ou3Hec-coobuiecTB, TakuMx Kak Accouuauns
KpeouTHbIX opraHusauni PB, Accoumaums opraHnsaumm
npegnpuHuMatensctea PB, ToproBo-npoMblilieHHas
nanata PB, bBpioccenbcknii  MexayHapoLHbIM
B6aHKoBCKMIA KNyb.
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KITMEHTCKAA TMOJIUTUKA

MpUHUMNBI KIMEHTCKOW MOMUTUKK, BbipaboTaHHble
HawwuM baHKOM 3@ Trofbl ero [eAaTeNbHOCTH,
HeuM3MeHHbl. 370, npexne Bcero, 6e3ycnoBHoe
BbIMOJIHEHWE  00§3aTenbCTB  nepef  KIMEHTOM,
obecneyeHune BbICOKOTO KayecTBa cepBuca,
OnepaTMBHOCTb MPUHSATUS peLleHui, MHPOopMaLMOHHas
OTKPbITOCTb, WHAMBWAYaNbHbIA MOLXOA K KaXAoMy
KJIMEHTY U FOTOBHOCTb 0KasaTb MOMOLb B Pa3BUTUK
ero busHeca.

3ToMy cnocobcTByeT paclimpeHue cetn
LOMONHNUTENbHLIX 0ducoB OaHKa, B KaxAoM W3
KOTOPbIX KJWEHTbl MOJy4aloT paBHbIA KaYeCTBEHHbIN
[0CTYN K 6aHKOBCKUM TEXHOJIOTUSIM U yCAyram.

KnueHTbl baHka, cTaBlve BNafenbLaMy GUCKOHTHbBIX
KapT «3onoTas KapTa kauveHTa» u « VIP- kapTta»,
Mosib3ylTCA BO3MOXXHOCTbIO MOJIYYEHUS CKULOOK B
Bonee yem 50 ToproBbIXx opraHu3auuax- napTHepax
faHka No JUCKOHTHOW nporpamMMe. Kpome ToOro,
Hann4yne AUCKOHTHOM KapTbl MO3BOJSIET MOBbLICUTb
MPOLLeHTHYO CTaBKy Npu BKJafaX, YBeIU4nUTb Kypc
npu obmMeHe BanioT.

B 2008 romy OAO AKB «BawkomcHabbaHk»
niaHWpyeT BOWTM B ceTb OOHYCHbIX Mporpamm
«Konwnnka».



KOPIMOPATUBHbIN BU3HEC

MpenocraBneHne HaHKOBCKMX YCNyr KOPMOPaTUBHbLIM
KJIMeHTaM SIB/ISIETCS OOHUM U3 KJIOYeBbIX HanpaB/eHni
pabotbl «BalkoMcHabbaHka.

[MHaMU4HbIA  pocT KoprnopaTMBHOro 6u3Heca
MPOUCXOANT Ha OCHOBE YCMeLIHOro COTpyAHUYecTBa C
CyWeCTBYOLWMUMIN KIMEHTAMK, a Takxke 3a cyeT
MpUBEYEHMS HOBbIX KOMMAaHWUNA.

OTpacneBas CTpyKTypa KOpPMOpaTUBHbLIX KJIMEHTOB
BaHka pasHoobpa3Ha. Cpefu HaWWX KIAUEHTOB -
KpynHelwne MalUHOCTPOUTENbHbIe, 0OOpPOHHbIE,
TPaHCMOpPTHblE MPeanpuaTUSa pecnybnuku, Toprosble
cetTn ropopna, CI)I/IHaHCOBbIe n WMHBECTULWNOHHbIE
KOMMaHuKW, Bepylime obpasoBaTesbHble YYpeXLeHUS
pecnybfiMku 1, KOHEYHO e, NMPesnpuUsTUsS Manoro u
cpepHero bu3Heca.

Tak, knueHtamm BaHka sBnstoTtcs: OIYIN «YMNO»,
oryn «YANO», oryn «MonHusa», ryn
«bawasTtoTpaHc», MY3T, MY YXX r. Yobi, OAO
«TyriMa3uHckuin 3aBop aBTobeToHoBO30B», 000
«KpacHbi Kntou», rpynna KoMnaHun «Annart»,cetu
MarasuHoB «4YeMnuoH», «llaTepoyka», «fApMapka»,
«Matpuua», «EBpocetb», Akapemusa B3Iy, Yumckas
rocyfapcTBeHHas akajeMusi 3KOHOMUKM U CcepBuCa,
YbUMCKUil HeTAHOM rocyfapCTBEHHbIN TEXHUYECKUIA
yHuBepcuteT, Yédumckuin  unman  Ypanbckoi
rocyAapcTBEHHON IOPUANYECKO aKaaeMuu U apyrue.

CoTpyfHMYeCTBO C KOPMOPaTUBHbLIMW KJIMEHTaMM
nossonseT baHKy NpuBaeKaTb 3HaYUTENbHbIE 06beMbI
pecypcoB, pa3MellaTb KPeAuTbl C MWUHWMAalbHbIM
YPOBHEM pUCKa, 06CyKMNBaTb 3HAUUTESbHbIE IEHEXHbIE
MOTOKW C MWHUMasbHbIMW 3aTpaTaMu COTPYAHUKOB
npeanpusTuin. KopnopaTWBHble KAWeHTbl bHaHka
aKTMBHO MNOJb3YIOTCH OAHKOBCKUMW rapaHTUAMK U
APYrMMU KOMUCCUOHHBIMUN YCITyraMu.
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KPEOWTOBAHWE
KOPTOPATVBHbBIX KITMEHTOB
N MPEQNPUHUMATENEN

KpeouToBaHWe OPUOMYECKUX UL WM NpeanpuHu-
MaTenein SABASETCH MNPUOPUTETHLIM HamnpaBieHWEM
neAaTenbHOCTM baHKa.

[aHHbI BUL KpepuToB 3aHUMaeT 64% B KpeLUTHOM
noptédene baHka.

CTaHAapPTHBIMY YCI0BUSIMU KPELUTOBaHUS SBNSIOTCS:
e OMbIT yCMEeWHON NPON3BOLCTBEHHO-XO3MCTBEHHON
LeATeNbHOCTM 3aeMLMKa U ero pyKoBofuTeNew,
° Mpo3payHasn CTPyKTypa CoOCTBEHHUKOB 3aeMLLMKa,
o ycToymBoe GpUHAHCOBOE MOJIOXKEHUE,
e CTabunbHoe MoCTynJieHne AeHEeXHbIX CPefCTB Ha
pacyeTHble cyeTa,
e OPWEHTUPOBAHHOCTb Ha [OJSIFOCPOYHOE pa3BUTUE
Bn3Heca c baHKoM.

KpenuTHbi noptédens, Toic. py6.
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ObecneyeHneM no KkpeauTtaM, Kak MNpaBuilo, CTpyKTypa KpeauTHbIX BoXkeHuit Ha 01.01.08
BbICTyMaeT 3aor.

3anor npuHuMaeTcd bBaHkoM B ouLEHOYHOW
CTOMMOCTW, nMBO No  COrnaleHutlo  CTOPOH.
CooTHOLWeHWe OLLEeHOYHO CTOMMOCTM 3an0ra U CyMMbI
0643aTeNbCTB N0 KpeAuTy 3aBUCUT OT MHAMBUAYAbHbIX
PUCKOB M IMKBUAHOCTW 3a50ra No KaKgon KpeouTHOM
chenke. B nwbom cnyvyae 3anorosas CTOMMOCTb
obecneveHus pomxkHa ObiTb [JOCTAaTOYHOW [ANs
KOMMeHcaumMm 6aHKy OCHOBHOW CYMMbl pofjra no
ccyfe, BCeX KOMWCCURN, NMPOLEHTOB B COOTBETCTBUM C
KPeAUTHbIM  [Or0OBOPOM, a TakXe BO3MOXHbIX
N3[epXeK, CBA3aHHbIX C peanusauuen 3anora. B
cflyyae, ecnu [aHHoe ycnoBue He cobnogaetcs,
CCyQHas 3a[0JDKEHHOCTb SBASETCA HeLOoCTaTOYHO

l

obecrneyeHHOMN.
HOpuanyeckme nuua 60,78%
B 6aHKe peWACTBYHOT NporpaMMbl KpeauToBaHUA MBOKN 3,02%
Manoro 6usHeca: «Ceon 6M?Hec>> (mo 300 TbIC. py6. v 5.42%
cpokoM po 1 ropa) u «Ceoi Kanutan» (ot 300 Thbic.
py6. no 5 MaH. py6. cpokom go 2 nert). Vinoreka 15,54%
KpoMe Toro, cybbekTbl Manoro npepnpu- I KaLu-KpeauTbl 1,04%
HMMaTenbCTBa, MWMewlWMe p[aBHUE MapPTHepPCKue
ABTOKpeuThI 13,37%
OTHOLWIEHMSA ¢ 6aHKOM, aKTUBHO KPeguTylTCs U BHe
3TUX NporpamMm. I Mpoune 0,84%

CtpaTernyeckoli 3aayert B 061acti KoprnopaTMBHOIO
KpeAWToBaHWSA SIBNSETCS NPOLoJKeHVe paboTbl Hapg
CO3[aHNeM KpyrnHon AMBepCUGULMPOBAHHON KITMEHTCKOM
Ba3bl, cocTosILLLEN NPenMYLLECTBEHHO W3 NpeacTaBuTeNen
cpepHero M Manoro 6Ou3Heca B JMuUe  Kak
lOpUANYECKUX, Tak U GU3NYECKUX NNL, B MeHbLUen
cTeneHun 13 npefcTaBuTenel KpynHoro busHeca.



[TOTPEBUNTEJIBCKOE

N UTMMOTEYHOE KPEOAVUTOBAHWE

KpenutoBaHune B obnactu puTelna npeacTaBfieHO B
OaHKe crieflyloWMMY HanpaBaeHUsIMu:

e aBToKpeauToBaHue (KpenuTOoBaHMe HaceneHus Ha
npuobpeteHue asToMobunei;

e MMOTEYHOe KpefuToBaHue (KpeguToBaHWe HaceneHus
Ha npuobpeteHune Xunba);

© KpenuToBaHuWe Yepes KpeLUTHble KapThbl;

o KpeLuTbl Ha NOTPeOUTENbCKME HYXKAbI 415 3aeMLLVKOB
C HU3KUM YPOBHEM PUCKa;

o KpenuTbl Mo nporpaMMe «KaLw-kKpenuTbi».

«bawkoMcHabbaHk» aKTMBHO KpeguTyeT CBOMX
knneHntoB no PepepanbHoinn nporpamme ANXKK un
unoteyHon nporpamme WMHBecTMuMoOHHOro  6aHka
«KUT-OuHaHc» - Ha npuobpeTeHne KBapTUp Ha pbliHKe
«BTOPUYHOTO XNNbA».

Ocob6eHHOCTbIO YC/IYT MMOTEYHOrO KPeAUTOBaHUS,
npepgoctaBnsieMbix 6aHKOM, SIBASIeTCS  MX LUMpPOKas
reorpaduma: 6aHK npepocTaBAsieT UMNOTeYHble KPeauThbl
KJIMeHTaM, XXUBYLLMM B pasnnyHbix ropopaax Pecnybnuku
BawkopTocTaH, a Takxe npuobpeTaroluM Xunbe B T.
MockBe ¢ opopMneHneM B T. Yoe.

3a 2007 rop BbipaHo 743 MMOTEYHbIX KPeAWUTOB Ha
o6uyto cyMMmy 868, 7 MniH. pyb6., pocT coctaBun 57%.

BaHk akTMBHO npepacTaBasfs 0cobeHHOCTU CBOUX
puTeNoBbIX Yycnyr B o0b6nacTu  KpeauToBaHUs  Ha
BbICTaBKax, MpoBOAUMBIX B Pecnybnvke, Takmx Kak:

o «baHkun. ®uHaHchl. CTpaxoBaHue. OueHka — 2007»;
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o «HepBwxwnmoctb. BecHa — 2007» B ropopax Yda,
Ctepnutamak, OkTabpbckuit. (Mo utoram ybumckoi
BbICTaBKMW DaHK HarpaxgneH JunnoMoM AgMuHUCTpaLmu
ropofckoro okpyra ropof Yda B HOMMHauumn «3a BKNag B
pa3sBUTME PbIHKA UMOTEYHOTO KPEAUTOBaHUSA»);
o «[lopopg. ApxuTtekTypa. CTponTenbCTBO»;
¢ «Kpenu. JInsumur. inoteka. CTpaxoBaHue».
«BalwkoMcHabbaHk»  cTpeMuTcs  MakcuUMalbHO
COOTBETCTBOBATb TpebOBaAHMAM pbiHKA U BHECTWU CBOM
MOCUMbHBIA BKNaL B peanusauumio HaLMOHANbHOMO
npoekta «[locTynHoe 1 KOMGOPTHOE XUbe — rpaxaaHam
Poccnm».

B 6yayweM nnaHupyeTtcs

* YBenuyeHve obbeMoB M MacwTaboB KpepuMToBaHUA
HaceneHus no CyLLeCTBYOLWMM nporpamMmam
KpeouToBaHUS, TakMM KaK WMOTEYHOe KpefLuToBaHue U
aBTOKpeLuMTOBaHMe, Kak HavMeHee PUCKOBBIX
KpeauTHbIX onepayunm.

® 3anyck HOBbIX WMMOTEYHbIX MPOLYKTOB, TaKMX Kak
KpeauTbl Ha MepBUYHOE XWJIbE U HA KOMMepYeckyto
HEeLBMXUMOCTb.

o OcyulecTBfeHWe MEPOMNPUATUIA MO MPUBSIEYEHUIO B
BaHK HOBbIX KIWEHTOB, 4Yepe3 3amnyck 3apnfaTHbIX
MPOEKTOB MO MJACTUKOBLIM KapTaM, ¢ opopMiieHneM no
HWUM oBepapadTa NMbBO KpeaUTHbIX KapT.
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PO3HWYHbBIE YCJIYT N: BKJIALbI,

NEHEXHDbIE MEPEBO/bI,
[MJTATEXXHBIE YCITYT W.

YacTtHble nuua, obpawatwuwmecs B 6aHK, WMetoT
BO3MOXHOCTb pa3MecTUTb CBOU COepexeHWs Ha BKagbl
W Aeno3nTbl C pasfiMiyHbIM YPOBHEM LOXOLHOCTUM U Ha
pa3Hble cpoku. [lpuHUMatTcs Bknagel B pybnsx,
nonnapax CLLUA, espo.

Bknapbl «balkoMcHabbaHka» oTnMyaoTca BbIroAHbIMU
YCIIOBUSIMW U OpPMEHTMPOBaHbI Ha pa3Hble NMOTpebHOCTM
BKJ1aA4NKOB:

o CpoYHble BK/afbl Ha onpegdefieHHbIn cpok (oT 1 Mec.
1o 2 net);

o HakoMuTesNbHble CPOYHble BKJafbl C BO3MOXHOCTbIO
MOMOMHEHUS U KanWuTaau3aLmMm HauUCIIeHHbIX NMPOLEHTOB;
o YHMBepcasibHble CPOYHble BKAAbl, MO3BOASIOLIME KakK
MPOM3BOAUTL MOMOJSIHEHME BKN1afa, Tak U OCYLLeCTBAATb
Mo HeMy pacxofHble onepauuu.

Monutuka baHka B 0651acTM MpuUBAEYEHUS BKNAL0B
BKJItloYaeT cebsi YeTKO CKOOPAMHMPOBAHHBIA KOMMIEKC
MapKeTUHIoBbIX MeponpusaTuiA, 4YTo obecneymBaer
NOCTOSIHHbIA NPUTOK BKNAA0B B 6aHK.

Yncno KNMEHTOB — BRagesibleB 6aHKOBCKMX (TekyLumx)
CYeTOB M CYETOB BK/1afoB (neno3utos) ysenuumnnocs ¢ 47
328 yenosek Ha 01.01.2007r. no 81 513 Ha 01.01.2008r.

AKTVBHO OCYLLLeCTBAAIOTCA NAaTeXMU YaCTHbIX UL, MO
onnare pasinyHbIX ycnyr (KOMMyHaslbHbIX, YCIyr onepatopos
MobunbHomM cBA3mn, I'TC u Npoyux).

Mpu aToM ncnonb3yeTtcs Kak cucteMa «lopoa», Tak u

cobcTBeHHasa cucteMa baHka.

Bknapbl HaceneHus, Tbic. py6.
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Ocoboe BHUMaHWe yaenaeTcs pasBuTUio onepayum no
aMuccum M obcnyxuBaHUO  BAHKOBCKMX — KapT
MeXXZyHapoLHOW nnaTexHoln cucteMbl «Master Card».

Mo nopyyeHuio KnNMeHTOB 0aHK ocywecTBAseT
onepauuu no nepesBofly pOCCUNCKUX pybnel, LonnapoB
CLLA, eBpo co cyeTa knmeHTa nnbo 6e3 oTKpbITUS cyeTa
B ntoboi pernoH Poccum u Mupa no BbirogHbIM Tapudam.

B 2007 rogy 3HaunTenbHO BbIpoC 00beM onepayumii no
LeHexHbIM nepeBofaM B pybnax 6e3 oTKpbITMA cyeTa, a
Takke no cuctemaMm «Western Union», «Jlupep»
«KoHTakT», «HOHKUCTpMM», «Migom».

Mo wutoram pab6otbl 3a 2007 rog 6aHK nNpuU3HaH
nobeguteneM B HoMMHaUUK <«JlydluniA permoHanbHbIN
6aHK>» B cucTeMe MeXXAYHapOAHbIX AEHEXHbIX NepeBofoB
«Jlnpep» 1 HarpaXKaeH «3010TbiM cepTUPUKATOM>.

CoBOKYMHbIN 00BbeM cpeAcTs, MNpPOBeAEHHbIX MO
cuctemMaM MpoBefeHWs NiaTexel W MepeBOAOB,
cocTtaBun bonee 1 Mmapa. pyé.

B obnactu npepocTaBfieHUss PO3HUYHBIX YCayr baHk
aKTUMBHO COTPYAHMYaAeT C BefylMMK obpa3oBaTesibHbIMU
yupexaeHusmu Pecnybnuku BawkopTocTaH B pamkax
3apnaaTHbIX MPOEKTOB W MPOEKTOB MO MepeyncsieHunio n
BblAaye CTENEHAWN CTyAeHTaM.

Mo utoram 2007 ropga OAO AKB «balukoMcHabb6aHK»
uMeeT 31 cTpyKTypHoe nopgpaspgeneHue no Pecnybnuke
BawkopTocTtaH u Poccuu:
¢unmnan B r. Mockse ;

* onepaunoHHbi odpuc B r. Huxuuin Hoeropona;

° NpepcTaBUTENbCTBO B I. YenabuHck

o 14 pononHUTenbHbIX 0(PUCOB, OCYLLECTBASAILUX
KaccoBoe obcnyxuBaHue, B T. Yoe;

e 6 pononHUTeNbHbIX 0¢UCOB, OCYLLECTBASAKLWMUX
KaccoBoe obcnyxuBaHue, B ropogax CrepnuTtamak,
TymMmasbl, MwnmMban, Kymepray, benopeuk;

o 5 pononHuTenbHbiX 0pUCOB, HE OCYLLECTBASAIOLLUX
KaccoBoro obcnyxusaHusi, B ropogax OkTabpbckuin (2
odwuca), bBanmak, Benopeuk, n. Mecsirytoso;

* 3 npepctaButenbcTBa 6aHka B ropogax Mwwumbamn,
Cubaii 1 n. YNWMbI.



OMEPALNW
HA OMNHAHCOBbIX PbIHKAX

BaHk akTMBHO paboTaeT Kak Ha pervoHanbHOM, Tak U
Ha defepanbHOM pblHKe MeXbaHKOBCKOrO KpeauToBaHus,
npuenekas W pasMewas pecypcbl. HanaxuBaHue
KOHTaKTOB, 3aKJIIO4YEHWNE HOBbIX FreHepasibHbIX CornalleHuni
C Pa3fIMyHbIMM BaHKaMW-KOHTpareHTaMm gaeT BO3MOXHOCTb
npvBnekaTb CpeACTBa MO OTKPbITbIM JMMUTaM  Ha
BbIroHbIX AN18 BaHka ycnosusx.

Benetcs akTuBHas paboTa Ha OpraHM30BaHHbIX
MeXDaHKOBCKMX MoLlafikax, Takmnx Kak : «[leTepbypckuii
MexbaHkoBckuin ®uHaHcoBbin [om», «CapaToBckas
MexDaHKoBCKas 3/1eKTPOHHas JioToBas nJolajgka»,
«MexbaHkoBCckas pacyeTHas cucTeMma». baHk unmeer
TeCHble MapTHEPCKMe OTHOLLEHUS C KOHTpareHTamu, 4to
nossossieT paboTaTtb rMbKo M onepaTUBHO.

TakuM obpasoM, npusnekas v pasMmellas Hepoporue
pecypcbl Ha MWHWUManbHble cpoku, BaHk nonydvaet
LONOMHUTENbHbIE [OX0Abl U 3PPEKTUBHbIV UHCTPYMEHT
PEeryampoBaHnsa JIMKBULHOCTH.

BaHk  akTMBHO  ocyuwlecTBNsieT  CAENKM Mo
Kynne-npogake KOpPMopaTUBHbIX aKLWUA CTOPOHHUX
3MWUTEHTOB W MaéB MNaeBblX MHBECTULMOHHbIX GOHAO0B
(MA®oB), a Takxke onepauuu Mo BbIMYCKY M y4eTy
BeKcesnen.

Mex6aHKoBCKUe KpeaUTbl, TbiC. py6.
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Ha 01.01.2008 r. BnoxeHua baHka B akLjunm CTOPOHHUX
3MUTEHTOB W Nau MNaeBblX WHBECTUUMOHHbIX GOHAOB
(MNDoB) coctaBunm cooTseTCTBEHHO 69,9 MAH.pY6. U 22,2
MJTH.pYb6.

B 2007 romy BbinywieHo Bekceneil Ha cymmy 580,7
MJIH.py6., Y4TeHO BeKceNnel CTOPOHHMX 3MUTEHTOB Ha
cyMMy 32,6 MIH. py6.

BaHk, ¢BnAsCb areHTOM BafilOTHOTO KOHTPONS,
OCYLLeCTBASET KOHCYNbTalMyW Mo BOMPOCAM BaslOTHOMO
3aKOHOLATENbCTBA OPULNYECKUM NMLaM, GU3NYECKUM
vuaM  — UHAWBWAYaNbHbIM  MpefanpuHUMaTensiM wu
dv3nyecknM NuULAM;  OCYLLeCTBASET OTKpPbITUE ¥
BefileHMe MacnopToB CHesIoK, a Takke MpoBeaeHue
pacyeToB MO 3KCMOPTHbBIM U UMMOPTHbIM OMNEepauusM
KJIMEHTOB; OKa3blBaeT nmMomolWwb B obopMieHUn
LLOKYMEHTOB HE0OXOAUMbIX MpU MPOBEAEHUUN BaJIHOTHbIX
onepayui.

B 1,5 pasa yBenuumncs obbeM BantoTHO-06MeHHbIX
onepauun — go 61 mnH. ponnapos CLUA.

KonuyectBo BanloTHbIX nepeBofoB 6e3 oTKpbITUSA
cyeTa, a Takxe co cyeta B 6aHke Bbipocnu B 1,9 pa3a, a
no o6beMy cyMM nepeBofoB - 2,3 pasa.

Bo Bcex pononHutenbHbix odurcax baHka KineHTam
npennaralTcs ycayru no Mnokynke-rnpojake [L0/71apoB
CLLUA n eBpo.

YucTelh poxon oT NpoBeLeHWUs BantOTHO-O0OMEHHbIX
onepauwuii coctasmn okosio 10 MiH. py6.

06beM caenokK no BaloTHO-0OMeHHbIM onepauuam
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YINPABJIEHNE
N KOHTPOJ1b 3A PUCKAMW

[ins onepaTuMBHOrO ynpaBfieHus puckamum B baHke
LeNCTBYET CUCTEMA KOJIJIernasibHbIX OpraHoB YrpaBieHus:
bUHAHCOBBIN KOMUTET, KPEAUTHBIA KOMUTET, KOMUTET MO
yrNpaBeHNo pUckamu.

OcHoBHOW 3afayeit GUHAHCOBOrO KOMUTETa SIBNSETCH
peanusauns 3bbEKTUBHON MNOAUTUKU MO YNpaBieHUIo
aKTBaMU M NacCcMBaMU B COOTBETCTBUM CO CTPATErMYECKUM
NAaHOM pa3BUTUS GaHKa MNyTeM MPUHATUS peLleHuin 06
obbemax, Cpokax 1 CTOUMOCTU pa3MeLleHmns (Mpuenedenns)
akTvBoB (naccueos).

B 3amaun KoMuTETa MO YNpaBIEHUIO PUCKAMU  BXOLMUT
MECTKMI KOHTPOJIb Haf MokasaTeNsMu [0CTaTOYHOCTU
Kanutana, CTPykTypbl 6anaHca, JnvkBupgHocTv. [ns
CHWKEHWSI PUCKOB MPUMEHSIIOTCH METOAbLI IMMUTUPOBAHWS,
CO3[,aHVs1 Pe3epBHbIX aKTUBOB, AMBEPCUOUKALMN aKTVBOB
1 0ba3aTenbCTB.

Ananutuyeckoe noppasgeneHve baHka yuuTbiBaeT
MHbOPMaLMI0 O COCTOSHUWM PbLIHKOB, WX JIMKBUAHOCTY,
MaKpO3KOHOMMUYEeCKMe MokaszaTenm npu  GUHAHCOBOM
NAAHUPOBAHUM [esTENbHOCTU BaHKa U OLEHKe TEeKyLLMX
no3unummn baHka.

CyLlecTBEHHYIO posib B MUHUMMK3ALMK pUCKOB DaHka
nrpaet ciyxba BHyTPEHHero KoHTposs.

BawkoMcHabbaHk. logosoit oTyéT 2007

AvHaMuyHoe pasBuTuMe GaHka B mocnepgHue 3 ropa
obycnoBseHo npexpe Bcero npuopuTeTaMM  ero
cTpaTermm: co3faHue MaKCMMyMa  KOHKYPEHTHbIX
npeumMyliects npu pabote C K/AMEHTaMW, KakK ¢
BKJIQfUYMKaMK, TaK U C ccyposaeMwmkamu. [ina 3rtoro
npogenaHa orpoMHas pabotra no  co3paHuio
npogeccmoHanbHoi KoMaHabl B 6aHKe, KoTopas ycrneLHo
peanusyeT 3Ty 3apauy.

B kopoTkue cpoku 3HauWTenbHO pacluvMpeHa ceTb
LOMONHNUTENbHbIX 0DUCOB U  OMepauMoHHbIX Kacc, B
KOTOPbIX TaK Xe, Kak 1 B ronoBHoM oduce baHka, co3faHbl
KOMbOpTHbIe ycnoBus afs 0bCNyXMBaHWUA KIIMEHTOB. Mbl
yaensieM 60blloe BHYMaHWe pacLUMpeHuto CnekTpa yciyr
Mo Aeno3vTHOMY psidy, MpUeMy nnaTexei U NepeBofoB OT
YaCTHbIX JINL, M NMOBbILLEHWIO UX KayecTBa.

BbITb AeACTBMTENBHO NONE3HbIMU HALLMM KJ/IMEHTaM — B
3TOM Mbl BUAMM CBOIO MUCCHIO U OCHOBHOE YCJI0BME ycnexa
Ha ¢puHaHCOBbIX pbiHKax bawkopTocTaHa n Poccum.



BJIATOTBOPUTEJIBHAA
OEATEJIBHOCTb

BaHK akTMBHO OoKa3biBaeT 61aroTBOPUTENBbHYIO K
CMOHCOPCKYH MNOMOLLb.

BnarotBopuTensHas feaTeNibHOCTb DaHKa HanpasneHa
Ha nopfepxaHue Haubonee  He3alWMLLIEHHbIX
coumanbHbIX Tpynn, a TakXe Ha pa3BuTue
obpaszoBaHUA W Hayku, KynbTypbl K crnopTa B
Pecnybnuke BawkoptocTtaH. OcyLlecTBnseTcs nopnepxka
BeTepaHOB BOWHbI W Tpyda, puHaHCOBas MOMOLLb B
pa3BUTUM  MyHULMMANbHbIX  WHPPACTPYKTYp MU
NMPOEKTOB, B MPOBEAEHUN COLMaNbHO-KYJIbTYPHbIX
MeponpuaTui panioHHOrO, ropoACcKoro n
pecnybnukaHckoro ypoHs. bBaHkoM BbigatoTcs
UMEHHble cTuneHamn ctypeHtam YIHTY, Akapemumn
B3ry.

BaHK BbICTYNWN 0AHMM U3 NapTHEpPOB NPOBeAEHUS
VI YemnuoHaTta Mupa no 6opbbe Ha Nosicax, KOTOPbIN
COCTOSIJICA B paMKax MeponpuaTui npaspgHoOBaHUSA
450-neTus pobpoBonbHOro BXxoXxAeHUa bawkupum B
coctaB Poccuun. B unucne akuuit 6aHka — puHaHcoBas
noMowb B npoBegeHun lana-koHuepta pecny6-
JINKAHCKOro ¢ecTuBansi HapoOAHOro TBOPYECTBA,
OpraHU3oBaHHOrO ®depepauuent npo¢coto30B
Pecny6nuku bBawkoptoctan, u Il ®ectuBans
coumanbHoi peknamsl «lfopopckas CPeJa».

OkasbiBanacb ¢GuHaHcoBas MOMOLLb HayYHbIM
coTpyoHukam Akagemun B3TY B npoBepeHuu
apXeonornyeckux UCCnefoBaHWin OpeBHEro nocesieHus
B Y4YanuMHCKOM pailoHe, MO MHOTMM npu3HaKaM
CXOXEro C ropoauLLLamMmn LpeBHMX apueB.
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baHK MMeeT MHoOro4YncneHHble BﬂaFOﬂ,apCTBEHHbIe
NMNCbMa, B HaCTHOCTW:

e OT Bawkupckon opraHusaumm Bcepoccuiickoro
obliecTBa UHBaNWAOB;

e Ot [paenenns [etckoro d¢oHpa Pecnybnunku
BawwkopTocTaH;

o OT wkonbi-nHtepHata Ne 1 r. CrepnuTtamak,
WwKonbl-nHTepHaTa Ne 2 c. Bakansbl;

° OT1 UeHTpa neyebHon neparorvku Pecnybnunkn
BalwkopTocTaH;

e Ot petckoro ¢yTtb6onbHoro knyba «Bocxon»

o OT obLecTBeHHOW opraHn3aumm «[leTcko-toHoLeckas
dyTbonbHasa nura» r. Coun

o Ot CeAato-Tponue-Cepadurmo-[lMBeeBCKOro eHCKoro
MOHaCTbIpS;

o OT @oHpa pa3BuTUS U noplepXxkn bawkumpcko-
TypeLkoro genoBoro coTpygHu4ecTBa;

o Ot CrepnvTamMakckoro rocyfapcTBeHHOro ballKnpckoro
LpaMaTuyeckoro TeaTpa;
o Ot ®epgepauun
bawkopTocTak;

e Ot Oprkomuteta VI YemnunoHaTta Mupa no bopbbe Ha
nosicax

npodcotoszos  Pecnybnukn

Takum o6pasoM, <«bawkomcHabb6aHk» Bo Bcex
LOCTYMHbIX €My HanpaB/ieHUsAX CTPEMUTCS BHECTU CBOM
BKJlaj, B COLMAJIbHO-DKOHOMMYECKOEe pa3BUTUE
Pecny6nuku bawikoprocTaH.



BYXIANTEPCKMWN BATAHC
Ha 01.01.2008 r.

BawkoMcHabbaHk. logosoit otyéT 2007

HoMep Aannbie cooﬂi}'{ruab;;::.wlo
n/n HaumeHoBaHue cTaTbyn Ha OTYEeTHYI0 oTueTHyo AaTy
Aarty npoLunoro roaa

| AKTUBbI ThiC. pyb.

1 [leHexHble cpefcTBa 100336 39408

2 CpepncTBa KpeuTHbIX OpraHun3aumii B LieHTpanbHoM baHke Poccuiickoin Oepepaumm 155652 52595
2.1 0bsi3aTeNbHblE pe3epBbl 30916 20709

3 CpenctBa B KpefAUTHbIX OpraHM3aumsax 28842 46303

4 YucTble BNOXEHWS B TOProBble LieHHble bymaru 0 0

5 Yuctaa ccyngHasi 3af,0/1KEHHOCTb 2000852 1150848

6 YucTble BNOXEHUS B UHBECTULMOHHbIE LieHHbIe ByMary, yaepxuBaeMble A0 noralleHns 0 0

7 YuncTole BNOXKEHNSA B LieHHble bymMaru, nMmetowmMecs B Hannuymmn Ans npoaaxu 92054 46784

8 OCHOBHble CpeacTBa, HemMaTepuabHble akTWBbI U MaTepuasbHble 3anachl 203871 177309

9 TpeboBaHWs No NoayYeHWo NPOLLEHTOB 14603 2162
10 [poyne akTMBbI 68122 29277

1 Bcero akTuBoB 2664332 1544686

1 MNACCUBbDI

12 KpeauTbl LienTpansHoro 6arka Poccuitckoit ®epepaunn 0 0
13 CpepfcTBa KpeAUTHBIX OopraHusauui 1 39011
14 CpepncTBa KIMeHTOB [Here,qMTHblx 0praH|A3a|_|,m7|] 2209689 1058793
14.1 Bknagbl GUsMYeckmx nuy 1740299 747693
15 BbinyweHHble jonrosble 0bs3aTenbCTBa 181072 203192
16 0ObsizaTenbcTBa No ynnarte NpoLeHToB 6701 14834
17 Mpoune obsi3atenscraa 9271 4013
18 Pe3epBbl Ha BO3MOXHbIe NMOTepU Mo YCI0BHbIM 06513aTeNbCcTBaM 7204 1129

KPeAWUTHOro XxapakTepa, MpoYnM BO3MOXHbIM MOTEPSM 1 Mo onepaumsm
C pe3neHTaMmn opLIOPHbIX 30H
19 Bcero obsizatenbcTB 2413938 1320972




BYXIANTEPCKMWN BATAHC
Ha 01.01.2008 r.
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HoMep Aannbie cooﬂae:'uab;;l::.wlo

n/n HaumeHoBaHue cTaTbyn Ha OTYEeTHYI0 oTueTHyO AaTy

Aarty npoLusioro roga

] WUCTOYHWUKU COBCTBEHHbIX CPEACTB ThIC. pyb.

20 Cpencrtea akLuyoHepoB (y4acTHNKOB) 81100 81100
20.1 3apervcTpupoBaHHble 06bIKHOBEHHbIE aKLWUW 1 [0S 81000 81000
20.2 3apervcTpupoBaHHble NPUBUIETMPOBaHHbIE aKL UK 100 100
20.3 HesapervcTprpoBaHHbIi YCTaBHbIV KanuTan HeaKLMOHEPHbIX KPeAUTHBIX OpraHn3aLmii 0 0

21 CobcTBEHHbIE aKLMK, BBIKYMNJIEHHbIE Y aKLLMOHEPOB 0 0

22 IMUCCUOHHBIN [0X0L, 0 0

23 MepeoueHka 0CHOBHbIX CPeACTB 100297 100297

24 Pacxopbl byayLimx neprofoB 1 npefcTosiLe BbiNiaThl, BAUSOLLIME

Ha cobcTBeHHble cpeacTaa (kanuTtan) 29515 40434

25 ®oHAbI U HeMCMNoib30BaHHas NPWObINb MPOLLbIX IET B paCMOPSKEHUN

KpeAMTHOM opraHmsauum (HenoraweHrHbie y6bITKM NpoLubix sieT) 76750 71997

26 Mpwnbbinb (y6bIToK) 33 0OTYETHBIN Nepuog, 21762 10754

27 Bcero MCToYHMKOB COBCTBEHHbIX CPeAcTB 250394 223714

28 Bcero naccuBoB 2664332 1544686

v BHEBAJIAHCOBbIE OBAA3ATEJIbCTBA

29 Be3oT3bIBHbIe 00A3aTeNbCTBa KPeAUTHON OpraHM3auum 169827 135681

30 [apaHTuK, BblgaHHbIE KPEAUTHOW OpraHm3aumei 43252 6550




OTYET O MNMPUBDBLIJTAX N YBEBITKAX
3a 2007 r.
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HOMep H AanHele COO'.:'lBae::;;I:;:.WIO
n/n auMeHoBaHUe CTaTbk Ha OTYeTHYI0 OTueTHyI0 paTy
Aarty npoLunoro roaa
TbiC. pyb6.
MpoueHTbl Mosly4YeHHbIe N aHaNIoOrMYHbIe A0XO0AbI OT:
1 Pa3sMelleHuns cpeacTB B KPeAUTHbBIX OpraHn3aLmsx 1177 796
2 Ccyn, NpefoCTaBeHHbIX KMeHTaM (HeKpeAnTHbIM opraHusauusam) 273426 138393
3 OkasaHue ycnyr no GUHaHCOBOM apeHae (Mm3unHry) 0 0
4 LleHHbIX BymMar ¢ dMKcHpoBaHHbIM LOXOLOM 0 270
5 [pyrvx MCTouHNKoB 1147 1137
6 Bcero npoLeHTOB MONyYeHHbIX U @aHANOrMYHbIX [OXOA0B 275750 140596
MpoueHTbl ynnayeHHble 1 aHaJIOrMYHbIe pacxoAbl Mo:
7 [puBRNEYEHHbIM CPefCTBaM KPeAUTHbIX OpraHn3aunii 7303 3779
8 MpuBAEYEHHBIM CPEACTBAM KINEHTOB (HEKPeAUTHBLIX OpraHu3saumii) 164847 73263
9 BbinyLeHHbIM fonroBbIM 06513aTenbcTBaM 22613 10096
10 Bcero npoLeHTOB yniayeHHbIX U aHaNOrMYHbIX pacxofoB 194763 87138
" YucTble NpoLeHTHbIe U aHanornyHble JOXOAbI 80987 53458
12 YucTble [OX0Abl OT OMepaLuii ¢ LeHHbIMK byMaramu 2698 27975
13 YucTble foxofbl OT onepauunii ¢ UHOCTPaHHOM BatoTOM 10298 3221
14 YucTble foxofbl OT onepaLuin ¢ AparoLeHHbIMU MeTanaaMu
1 NPOYNMU GUHAHCOBBIMU UHCTPYMEHTaMu 0 0
15 YucTble foxoAbl OT MepeoLleHKN MHOCTPAHHON BatoThl -395 -78
16 KoMuccmoHHble Joxoabl 134581 77092
17 KoMuccroHHble pacxogpbl 13129 3207
18 YucTble foxofbl OT pa3oBbix onepauui -125 4065
19 [poyne YncTble onepaLMOHHbIE JOXOAbI -7674 -3788
20 ALMWHUCTPATUBHO- yNpaBieHYyeckre pacxobl 159110 97268
21 Pe3epBbl Ha BO3MOXHbIE NoTepu -10950 -40809
22 Mpnbbinb Lo HanoroobnoxeHus 37181 20661
23 HauncnenHble Hanorv (Bkatoyas Hamor Ha npubsib) 15419 9907
24 Mpubbinb (y6biToK) 33 0TYETHBIN Nepuoa 21762 10754




oz

BawkoMcHabbaHk. lMogosoi otyéT 2007

OTHET Ob YPOBHE OOCTATOYHOCTU KATTUTAJIA,

BEJINHMMHE PE3SEPBOB HA TMOKPbITUE
COMHUTEJIbHBIX CCY N WHBIX AKTUBOB
Ha 01.01.2008 r.

HOMep Hanm Aannbie cooiaeflr:':':lls;::;ylo
n/n eHOBaHMe CTaTbu Ha OTYETHYI0 OTYETHYIO AaTy
nary npowwnoro roga
TbIC. pyb6.
1 CobcTBeHHbIe cpeacTBa (KanuTan), Toic. py6. 315396 259193
2 daKTHyecKoe 3HaYeHMe J0CTaTOYHOCTW COBCTBEHHBIX CPeAcTB (kanuTanal, npoueHT 12,5 16,5
3 HopmaTuBHOE 3HaYeHMe J0CTaTOHHOCTM COBCTBEHHBIX CpeacTs (kanuTanal, npoueHT 10,0 10,0
4 PacueTHbIi pe3epB Ha BO3MOXHbIE MOTEPU MO ccyfam,
CCYAHOW 1 NPUPaBHEHHOW K Hel 3a[l0JIXKEHHOCTU, ThiC. pyb. 59145 53530
5 DakTyeckn chopMrUpOBaHHbIA pe3epB Ha BO3IMOXKHbIE NMOTEPU MO CCYAaAM,
CCYAHOWV 1 NpUPaBHEHHOW K HEW 3a[l0JIXKEHHOCTU, ThiC. pyb. 59145 53530
6 PacueTHbI pe3epB Ha BO3MOXHbIe MOTEpU, ThbiC. pyb. 7455 4261
7 DakTnyeckn cbopMUPOBaHHbI pe3epB Ha BO3MOXHbIE NOTepw, ThiC. pyb. 7455 4261




